
POLK COUNTY CONSOLIDATED HUMAN SERVICES AGENCY BOARD MEETING   Thursday, September 19, 2018 

MEMBERS PRESENT: Thomas Adkins (Consumer), Steve Burney (Pharmacist), Charles Fousek (Consumer), Dr. 

Linda Greensfelder (Psychologist), Archie Hardy (Consumer), Bill Hay (Veterinarian), Anne Jacobe (Social 

Worker), Dr. John Kornmayer (Physician), Mary (Patty) Martin (Nurse, RN), Tommy Melton (Commissioner), 

George Sweet (Engineer), and Dr. Belynda Veser (Psychiatrist) 

MEMBERS EXCUSED: Aaron Green (Member of the Public) 

MEMBERS ABSENT: Tim Brown (Member of Public), Donald Hill (Sheriff), and Dale McLean (Dentist) 

STAFF PRESENT: Joshua Kennedy (CHSA Director), Kim Wilson (Social Services), Pallas Edwards (Economic 

Services), Haley Suskaurer (Senior Senior) 

CALL TO ORDER – Anne Jacobe, called the meeting to order at 5:15PM 

SWEARING IN: Conducted by Ange High, Clerk to the Board of County Commissioners 

APPROVAL OF AGENDA- Tommy Melton moved to approve the agenda, seconded by Dr. Bill Hay and the motion 

carried unanimously. 

 

APPROVAL OF MINUTES- Dr. Bill Hay moved to approve the May 17, 2018 minutes as with the amendment to 

move Linda Greensfelder to “Present by Phone”, seconded by Archie Hardy and the motion carried 

unanimously. 

 

ECONOMIC SERVICES 

Submitted report is hereby incorporated. 

 

SENIOR SERVICES 

Submitted report is hereby incorporated. 

 

SOCIAL SERVICES  

Submitted report is hereby incorporated. 

 
TRANSPORTATION SERVICES 
Submitted report is hereby incorporated. 

 

VETERAN SERVICES 

Submitted report is hereby incorporated. 

 
CHSA AGENCY SUMMATION ON HIGH LEVEL PROJECTS AND DISCUSSIONS. 
Submitted report is hereby incorporated. 

 



UNFINISHED BUSINESS 

 

POLICY ADVOCACY COMMITTEE – Nationwide Lawsuit Efforts 

 Dr. Linda Greensfelder reported that the committee met and reviewed the June presentation and 

follow-up responses of Ed Powell regarding the proposed litigation.  The committee had a lengthy 

discussion regarding the process and potential outcomes from the litigation.  After much consideration 

the committee is submits the following motion to the board: “The CHSA recommends to the Polk County 

Board of County Commissioners that they pursue the litigation with the expectation that any received 

award be utilized for education, prevention, and treatment and that the disbursement of funds post 

award be executed in conjunction with a community based alliance administered by an ad hoc 

committee of the CHSA board.” 

 Committee has brought the motion to the board, seconded by Tommy Melton and the motion carried 

unanimously. 

POLICY ADVOCACY COMMITTEE – Strategic Planning Meeting January 2019 

 Dates: Joshua Kennedy has circulated via email options for the meeting date and will keep the poll open 

until the September board meeting. 

 Dr. Linda Greensfelder reported that the Policy and Advocacy Committee met to review the process for 

the strategic plan as well as begin analyzing outcomes the board may be interested in promoting.   The 

first task for the committee was to review the impact statement (broad statement) that the board can 

rally behind.  The committee has developed the following sample for review by the board: “To Support a 

Healthy and Productive Community.  The board had consensus to move forward with the Impact 

Statement. 

 Archie Hardy, raised the idea of more communication on groups and activities in the community.  

Further, he suggested using the buses to tour to the community. 

o Thomas Adkins, suggested utilizing the Senior Center as the point of contact. 

 

HOUSE BILL 630 – Workgroup Update 

 Joshua Kennedy referenced and reviewed the metrics of the Final MOU derived from HB630.  He 

mentioned that goals will be tested between now and January 2019.  He further mentioned that some 

of the data was reliant on external agencies like the court system.  The CHSA and fellow directors 

referenced these metrics, and similar ones, in arguing for removal of fault if the agency is not solely 

accountable and at fault for the metric. 

o Dr. Linda Greensfelder inquired if the metrics were the same for every county.  Joshua Kennedy 

replied they were and that many of the metrics are set by federal mandates on the state.  

 Joshua Kennedy updated the board on the rollout status for DataCap and NC FAST for Child Welfare.  He 

mentioned that there have been requests to stop using NC FAST and to use another system but there 

has been a heavy investment and therefore that course of action is unlikely at this time. 

 

POLK COUNTY TRANSPORTATION SYTEM SAFETY PLAN (SSP) 

 Joshua Kennedy presented the SSP to the board. He indicated that not much has changed from the prior 

year plan with the exception of updated job descriptions and reporting structures related to the 

onboarding of new software during the prior fiscal year.  Once approved by the CHSA Board it will be 

presented to the Board of County Commissioners for final approval. 

 The SSP is hereby incorporated into the minutes.  



 Motion to Approve by Dr. John Kornmayer, seconded by Thomas Adkins, motion carried unanimously  

 

FOSTER CARE FUNDING POLICY 

 Joshua Kennedy presented the policy for the Foster Care Subsidy Policy.  The funding for the policy was 

approved with the 2018-2019 Budget. 

 The policy states: 

o Effective July 1, 2018, the Polk County CHSA Division of Social Services will provide additional 

funds to support the placement of children who meet specified criteria: 

 These funds will be used to support children with special needs who experience 

emotional/behavioral and/or physical difficulties, 

 Those children 13 and older, or  

 Sibling group of three or more regardless of age. 

o In addition funding may be used for: 

 Unintended costs that exceed the expected purposes of the prevailing county rate for 

boarding which will be at the discretion of the CHSA Director or his designee,  

 Supporting emergency temporary daycare due to the behaviors of the child. 

 It is understood children with resources adequate to meet their needs will not access 

these funds unless all other resources have been applied. 

 With the exception of the board rate all payments will be made directly to the vendor 

and not to the foster family. 

 Motion to Approve by Thomas Adkins, seconded by Dr. Linda Greensfelder, motion carried unanimously 

 

ENERGY ASSISTANCE OUTREACH PLAN 

 Joshua Kennedy presented the Energy Assistance Outreach Plan. He indicated no changes from the 

previous year plan with the exception of making dates current. 

 Anne Jacobe inquired how the funds were derived.  Joshua Kennedy indicated the funds come through 

the Agency as a pass-through but we check eligibility. 

 Motion to Approve by Dr. Belynda Veser, seconded by Patty Martin, motion carried unanimously  

 

NURSING AND ADULT CARE HOME COMMITTEES 

 Joshua Kennedy presented information on the Nursing and Adult Care Home Committees.  The Agency 

was contacted regarding the board’s desire to incorporate the committee into the CHSA given our 

current oversight functions of facilities.  The committee is in partnership with the regional Council of 

Governments across the state.  Joshua Kennedy indicated the agenda item is informational only at this 

time and that further discussion should take place over the next several months. 

 Steve Burney inquired as to how many facilities we have oversight functions.  Joshua Kennedy indicated 

there are five we inspect. 

 Dr. Belynda Veser asked if Tryon Estates was on the list, Joshua Kennedy replied yes. 

 Archie Hardy asked if we could organize some tours of the facilities.  Joshua Kennedy indicated he would 

work with the team to get those started in the future. 

 Thomas Adkins mentioned the American Legion had proposed holding a once a month breakfast at 

Tryon Estates. 



 Tommy Melton inquired on behalf of an outside business that was investigating the need/desire for 

another care facility in Polk County.  Joshua Kennedy suggested asking the Adult and Senior Services 

Committee providing additional context. 

 

RESIGNATION OF ERIC WADDELL 

 Anne Jacobe presented the resignation of Eric Waddell from the board.  Eric has been a great benefit to 

the team and the board. However, do to conflicts in state policy relating to his wonderful service as a 

foster family he will not be able to remain on the board and remain a foster parent for Polk County.  He 

has graciously offered to maintain volunteer work with the CHSA team as they look to develop new 

programing to bridge the gap between biological parents and foster parents. 

 Motion to accept by Tommy Melton, seconded by Archie Hardy, motion carried unanimously  

 

JAIL TOUR 

 Joshua Kennedy reminded the board that they are invited to a special tour of the new Jail. 

ADJOURNMENT 

 Motion by Dr. Linda Greensfelder, seconded by Dr. Bill Hay, motion carried unanimously. 


